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The way our
‘wards work

m Senior Review, all patients will have a Consultant
Review before 12 noon

> All patients will have a Planned Discharge Date (that
patients are made aware of) based on the medically
suitable for discharge status

_u Flow of patients will commence at the earliest : LA
opportunity from assessment units to inpatient wards. = RN L
All'wards to pull one patient from assessment by 10am WAL

m Early discharge, 35% of our patients will be , \
discharged from base inpatient wards before Nl &
midday. TTOs (medication to take home) for planned W
discharges should be prescribed and with v:m::mQ by .
3pm the day prior to discharge -

_N Review, a weekly systematic review of patients with |
extended lengths of stay (14 days +) to identify ge? »>
issues and actions required for discharge.

SAFER enhances patient flow and ensures
patients get the right care in a safe and timely way

SAFER
Bundie

Embedding SAFER as part of TRFT’s
Your health, your life,your choice, our passion O:QO:._@ Perfect Week _uwom ramme




